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MESSAGE FROM 

BOARD CHAIR & SUPERINTENDENT OF SCHOOLS 

 

The Board of Trustees and staff of the Grande Prairie Public School District are committed to the success of the over 8 400 

students who attend our schools.  Our mission is to create in our schools a learning community in which every student success 

and our Board Policy 1 supports our mission by describing the expectations and desired culture we believe is necessary for 

everyone to learn and achieve at the highest level possible.  Our high expectations extend beyond the current year, as we 

believe it is essential to focus on continuous improvement to ensure everyone succeeds to their greatest ability.  As a Board we 

challenge ourselves to continually reflect on the question “Are we a better District than we were last year?” and we challenge our 

administration and our schools to continually reflect on the same question. 

 

The content in this document, which describes our achievement from the 2017-2018 school year and our goals for the period 

spanning 2018 to 2021, is built upon the three top priorities in our District’s strategic plan: 

 

QUALITY INSTRUCTION 

Every student in the Grande Prairie Public School District deserves to attend in a learning environment that allows them to 

achieve optimum learning.  The instruction our students receive in their classes is the top school-based factor that will influence 

student success.  The results in this report reflect the significant efforts of our teachers and administrators, and while our results 

identify areas of growth, they also reflect a trend over the past several years of continuous improvement in student achievement.  

We expect that our continued focus on providing teachers time and support to reflect on their professional growth, based on the 

competencies identified in the Teaching Quality Standard (TQS) and the achievement of their students, will support this trend to 

continue for the duration of this 3-year plan. 

 

EFFECTIVE LEADERSHIP 

Effective leadership is a necessity for our teachers to develop mastery of the competencies identified in the Teaching Quality 

Standard.  In addition to ensuring quality instruction is provided to all students, it is our belief that effective leadership is also an 

essential condition for a high achieving school district.  Preparations began in Grande Prairie Public during the 2016-2017 school 

year to prepare for the new Leadership Quality Standard (LQS) and Superintendent Leadership Quality Standard (SLQS).  

Evidence of our success in this area exists in staff and parent satisfaction surveys, and in the decisions that are made within our 

District to address our budget challenges and to manage the growth that we have experienced over the past few years. 

 

SUCCESS FOR ALL STUDENTS 

Our third strategic priority is systemic; namely providing system-wide structures and supports in our schools that will allow all 

students to succeed.  That Grande Prairie is an increasingly complex and diverse community is not unique within the province 

however the consistent growth that we are experiencing is not common across the province.  Our challenge is to provide 

learning supports, support for students with complex learning needs, and other differentiated supports as needed to ensure all 

students can experience the same opportunity to succeed.  For the 2018-2019 school year, for example, we have increased the 

support for our Indigenous students and their teachers to better meet the needs of our First Nations, Metis and Inuit Learners.  
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RESPONSIBILITY AND 

ACCOUNTABILITY STATEMENT 
The Annual Education Results Report for the 2017-2018 school year and the Three-Year Education Plan commencing  
September 1, 2018 for the Grande Prairie Public School District were prepared under the direction of the Board in accordance with its 
responsibilities under the School Act and the Fiscal Planning and Transparency Act. This document was developed 
in the context of the provincial government’s business and fiscal plans. The Board has used the results reported in  
the document, to the best of its abilities, to develop the education plan and is committed to implementing the strategies 
contained within the plan to improve student learning and results.  

  
The Board approved this combined Annual Education Results Report for the 2017/2018 school year and the  
Three-Year Education Plan for 2018/ 2021 on November 27, 2018. 

 
 

 

  X  
Alexander (Sandy) McDonald 

Superintendent of Schools 

  X  
John Lehners 

Board Chair 
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COMMUNICATING 

THE PLAN 

The Grande Prairie Public School District Three Year Education Plan and Annual Results Report 

uses existing data available as of October 30th, 2018. The plan has been communicated to 

stakeholders through the following means: 

1. The Grande Prairie Public School District Three Year Education Plan and Annual Results 

Report has been made available on each school’s webpage. 

2. Electronic versions of the Grande Prairie Public School District Three Year Education Plan 

and Annual Results Report and the Grande Prairie Public School District Budget Report are 

available on line at: http://www.gppsd.ab.ca. For more detailed financial information, please 

contact Mr. Norm Guindon, Associate Superintendent-Business Services/Secretary-

Treasurer, Grande Prairie Public School District. 

3. In order to meet the standards required within Section 13 of the School Councils Regulation, 

the Grande Prairie Public School District #2357 Central Office Administration and School 

Board meets with School Council Chairs and representatives in November and April to seek 

their input into key areas of direction for the Grande Prairie Public School District. As well, 

school principals follow a similar process in developing their individual school plans and 

reviewing their school results. 

4. Individual School administrators have developed school plans and summary reports for their 

school. Copies of these reports signed by the School Council Chair and the School Principal 

have been submitted to the Superintendent for review and final approval. Copies of the 

individual school reports can be obtained from the school office and/or on the individual 

school’s website. 

 

WHISTLEBLOWER 

PROTECTION 

Grande Prairie Public School District, as a public school authority in the province of Alberta, offers 

support to staff who report under Section 32 of the Public Disclosure Act (also known as Whistleblower 

protection). 

The Board has adopted Policy 14-Whistle Blower Protection and it can be accessed electronically at: 

https://www.gppsd.ab.ca/board/Documents/Policy%2014%20Whistle%20Blowing%20Protection.pdf 
 

Provincially the information on public disclosure can be accessed at: 

https://yourvoiceprotected.ca/resources/public-interest-disclosure-whistleblower-protection-act/  

During the 2017-2018 School Year, there were no Whistleblower reports. 

http://www.gppsd.ab.ca/
https://www.gppsd.ab.ca/board/Documents/Policy%2014%20Whistle%20Blowing%20Protection.pdf
https://yourvoiceprotected.ca/resources/public-interest-disclosure-whistleblower-protection-act/
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OUR 

VISION 

To be recognized as the leading provider of high-quality public education in the Province of Alberta. 

 
 

OUR 

MISSION 
 

The Grande Prairie Public School District (GPPSD) is a learning community in which every student succeeds 

 
ALBERTA LEARNING’S MISSION 

 

Alberta Learning’s leadership and work with partners to build a globally recognized lifelong learning 

community that enables Albertans to be responsible, caring, self-reliant and contributing members of a 

knowledge-based and prosperous society. 

UNIVERSAL GUIDING PRINCIPLES 

For everything we decide and do, we will hold ourselves accountable and we will ask: 

• Is it good for students? 

• Will it build trust and good relationships? 

• Will it help us improve? 

• Is it a responsible thing to do? 

• Are we being open, honest and ethical? 
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SUPPORTING OUR STUDENTS FROM EARLY LEARNING 

TO GRADUATION SO “EVERY STUDENT SUCCEEDS”. 

GPPSD ensures that students succeed by asking four essential questions: 

1. What do we expect our students to learn?  

2. How will we know they are learning?  

3. How will we respond when they don’t learn? 

4. How will we respond if they already know it?  

 

It is essential that we remember that the number one variable for student achievement is the teacher in the 

classroom. Most student learning needs are addressed through quality instructional practices. We believe 

that this is further aided through other supports aimed at addressing more specific learning needs provided 

through 4-tier hierarchy of supports, from the classroom to working with partners from community 

agencies. GPPSD wants to ensure that every student succeeds so we make it a priority to work to meet 

the needs of every child who attends our schools. 

THESE ARE SOME OF THE OTHER WAYS WE 

SUPPORT OUR LEARNERS: 

• Reading Recovery – Intervention for the lowest performing grade one students. 

• The Inclusive Education Support Team (IEST) is a Grande Prairie Public School 

District team that consists of four teachers who offer services as educational 

facilitators. A key objective of the IEST is to support planning for students and to 

develop capacity in Learning Support Teachers, ISC teachers, classroom teachers and 

school-based administrators. 

• Family Outreach- Family Outreach is responsible for developing a proactive approach to 

connect families, school and community groups in order to facilitate support and services 

to students. 

• Learning Support Teachers (LST) – support students and teachers at the tier 

one level with academic learning, inclusive supports and strategies for success. 

• District Principal (Indigenous Programming)- coordinates and supports the employees 

who assist and work with Indigenous students and their families. They also provide 

programming supports to enhance Indigenous learning opportunities and activities 

throughout the District. 

• Gifted Program Coordinator – supports teachers and gifted students in addressing 

their specific needs through either in-class or pull-out programming. The coordinator 

also supports teachers in ensuring enrichment activities are available for identified 

students. 

• French Coordinator – supports teachers with French teaching, resources and best 

practices in instruction and assessment in second language learning and French 

immersion teaching practices. 

• Numeracy (Math) Coordinator – supports teachers in best practices in numeracy and with 

resources to ensure students are having their needs addressed through development of 

their problem solving and critical thinking skills. 

• Peace Collaborative Services (PCS)- is our primary partner agency providing us access 

to a regional team of specialists which includes speech-language pathologists, 

psychologists, occupational therapists, physiotherapists, consultants for the deaf and the 

hard of hearing and consultants for the blind and the visually impaired. 

• Additional Community Partner supports are provided through Alberta Health Services, 

Community Mental Health and Addictions, Disability Services, Children and Family 

Services (CFS) among others. Having these relationships allows us to offer a broad 

range of services to our students (both in school and outside of school). 

• Off Campus Coordinators provide further supports for students seeking work 

experience, dual-credit job shadowing and apprenticeship opportunities at the high 

school level. 

• At the high school level, there are two additional supports provided to ensure that 
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students are successful in high school completion, these are: 

o Continued focus on the personalization of learning and engagement of students 

through High School Redesign. Changes in timetable structures and program 

offerings. One example of this is the growth of the Off-Campus program which 

provides for an enhanced variety of career and learner pathways to aid in student 

planning and preparation for the world of post-secondary schooling or the world of 

work. 

• The Directors of K- Grade 6 Learning, Grades 7-12 Learning and Student Services coordinate targeted 
professional learning opportunities to support our learning. 

• A District focus exists this year on working with our leaders (District and School-level) and teachers for 
implementation of the new Leadership Quality Standard and Teacher Quality Standard using a Generative 
Dialogue approach where we work on collaborative professional dialogue focused on an inquiry question that is 
centered on addressing an identified area of academic interest or curiosity. These are focused on student 
achievement. 

GPPSD understands that each student needs varied levels and degrees of support to ensure they are 

successful in their schooling. As a result, supports are available for all grade levels and all students can 

access these supports 

 

CLASS SIZE REPORTING 

2017-2018 SCHOOL YEAR 

GPPSD growth has caused GPPSD to have slightly larger class sizes than the province with 

regards to the average pupil-teacher ratio for the 2017-2018 school year. 

Grade Level GPPSD Average  Provincial Average 

K-3          21.7            20.2 

Gr. 4-6          24.3            22.8 

Gr. 7-9          24.7            23.5 

Gr. 10-12          23.4            23.2 
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OUR HIGHLIGHTS 

AND CELEBRATIONS 

ACCOUNTABILITY PILLAR CELEBRATIONS: THIS IS WHAT OUR PUBLIC IS TELLING US…. 

 
• ‘Maintained’ high achievement results in Safe and Caring Measures 

• ‘Excellent’ overall results in Program of Studies 

• ‘Maintained’ improvement with ‘high’ achievement in Education Quality 

• Our Drop-out rate ‘improved significantly’ with an ‘Excellent’ overall rating 

• High school completion rate improvement ‘maintained’  

• Work preparation ‘improved’ with an overall ‘good’ rating 

• Citizenship and Parental involvement continue to be ‘good’ 

• School Improvement ‘Improved Significantly’ with and overall ‘Excellent’ rating. 

 

PROVINCIAL ACHIEVEMENT TEST CELEBRATIONS 
 

• English Grade 6 PATs: Every ‘Acceptable Standard’ and ‘Standard of Excellence’ improved over the  

previous year’s results. 

• English Grade 6 PATs: Highest in 3 years Standard of Excellence for Science and Social Studies 

• French Grade 6 PATs:  Highest ‘Acceptable Standard’ in 5 years in all measures 

• French Grade 6 PATs: Highest ‘Standard of Excellence’ in Math and Science in last 3 years 

• French Grade 9 PATs: Increase in Math in ‘Standard of Excellence’  

• French Grade 9 PATs: Increase in Science in ‘Acceptable Standard’ and ‘Standard of Excellence’ 

 

DIPLOMA EXAMINATION CELEBRATIONS 

 
• 30-1 Social Studies exceeded Provincial ‘Acceptable Standard’ 

• Science 30 exceeded Provincial ‘Acceptable Standard’ 

• French Language Arts 30-1:  100% ‘Acceptable Standard’ 

• Continued narrowing of gap between Provincial and District results in English Language Arts and  

      Social Studies 

 
 

GPPSD IMPROVED OR MAINTAINED RESULTS IN 93.75% OF MEASURED AREAS 
 
In 15 areas measured by the province of Alberta on the Accountability Pillar Report (APORI), GPPSD ‘improved  
significantly’ in two measures, ‘improved’ in four measures, and ‘maintained’ in ten areas. The Grande Prairie  
Public School District declined in zero measures. 

 

TARGETED APPROACH LEADS TO AREAS OF GROWTH 
 

Over the past five years, GPPSD has focused on literacy, supports for all learners and diploma 

examination results. These are all areas where we are seeing measurable success. We know that in 

areas where we have targeted, we are seeing improvement. We will continue to enhance student 

success. 

Notes: 
Results have been adjusted to reflect the change from previous data source systems to Provincial Approach to Student Information (PASI). 

Participation in Diploma Examinations was impacted by the flooding in June 2013 and by the fires in May to June 2016.  

Caution should be used when interpreting trends over time for the province and those school authorities affected by these 

events. 

Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with asterisk
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Combined 2018 Accountability Pillar Overall Summary-Grande Prairie Public School District #2357 

Measure Category Measure 
Grande Prairie School District Alberta Measure Evaluation 

Current 
Result 

Prev Year 
Result 

Prev 3 Year 
Average 

Current 
Result 

Prev Year 
Result 

Prev 3 Year 
Average Achievement Improvement Overall 

Safe and Caring Schools Safe and Caring 86.5 87.2 86.5 89.0 89.5 89.4 High Maintained Good 

Student Learning Opportunities 

Program of Studies 82.9 83.6 82.1 81.8 81.9 81.7 Very High Maintained Excellent 
Education Quality 88.7 88.4 88.4 90.0 90.1 89.9 High Maintained Good 
Drop Out Rate 1.3 3.7 3.8 2.3 3.0 3.3 Very High Improved Significantly Excellent 
High School Completion Rate (3 yr) 67.8 69.9 66.1 78.0 78.0 77.0 Intermediate Maintained Acceptable 

Student Learning Achievement (Grades 
K-9) 

PAT: Acceptable 68.4 68.8 65.1 73.6 73.4 73.3 Low Improved Acceptable 
PAT: Excellence 13.4 13.7 11.2 19.9 19.5 19.2 Low Improved Acceptable 

Student Learning Achievement (Grades 
10-12) 

Diploma: Acceptable 78.2 78.0 78.6 83.7 83.0 83.0 Low Maintained Issue 
Diploma: Excellence 13.9 10.8 11.9 24.2 22.2 21.7 Intermediate Improved Good 
Diploma Exam Participation Rate (4+ Exams) 39.5 39.6 38.7 55.7 54.9 54.7 Low Maintained Issue 
Rutherford Scholarship Eligibility Rate 48.8 52.8 50.3 63.4 62.3 61.5 n/a Maintained n/a 

Preparation for Lifelong Learning, World 
of Work, Citizenship 

Transition Rate (6 yr) 46.8 41.0 44.4 58.7 57.9 59.0 Low Maintained Issue 
Work Preparation 80.2 78.4 77.5 82.4 82.7 82.4 High Improved Good 
Citizenship 78.3 79.0 78.2 83.0 83.7 83.7 High Maintained Good 

Parental Involvement Parental Involvement 79.2 80.5 78.8 81.2 81.2 81.0 High Maintained Good 
Continuous Improvement School Improvement 82.9 79.5 79.4 80.3 81.4 80.7 Very High Improved Significantly Excellent 
 
Notes: 

1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an asterisk (*). 

2. Overall evaluations can only be calculated if both improvement and achievement evaluations are available. 

3. Results for the ACOL measures are available in the detailed report: see "ACOL Measures" in the Table of Contents. 

4. Student participation in the survey was impacted between 2014 and 2017 due to the number of students responding through the OurSCHOOL/TTFM (Tell Them From Me) survey tool. 

5. Aggregated PAT results are based upon a weighted average of percent meeting standards (Acceptable, Excellence). The weights are the number of students enrolled in each course. Courses included: English Language Arts 
(Grades 6, 9, 9 KAE); Français (Grades 6, 9); French Language Arts (Grades 6, 9); Mathematics (6, 9, 9 KAE); Science (Grades 6, 9, 9 KAE); and Social Studies (Grades 6, 9, 9 KAE).  

6. Participation in Provincial Achievement Tests was impacted by the fires in May to June 2016. Caution should be used when interpreting trends over time for the province and those school authorities affected by this event.  

7. Aggregated Diploma results are a weighted average of percent meeting standards (Acceptable, Excellence) on Diploma Examinations. The weights are the number of students writing the Diploma Examination for each course. 
Courses included: English Language Arts 30-1; English Language Arts 30-2; French Language Arts 30-1; Français 30-1; Mathematics 30-1; Mathematics 30-2; Chemistry 30; Physics 30; Biology 30; Science 30; Social Studies 30-
1; and Social Studies 30-2.  

8. Caution should be used when interpreting evaluations and results over time for Mathematics 30-1/30-2, as equating was not in place until the 2016/17 school year. Alberta Education does not comment on province wide trends until 
it has five years of equated examination data. 

9. Participation in Diploma Examinations was impacted by the fires in May to June 2016. Caution should be used when interpreting trends over time for the province and those school authorities affected by this event. 

10. Weighting of school-awarded marks in diploma courses increased from 50% to 70% in the 2015/2016 school year. Caution should be used when interpreting trends over time.  

11. Due to the change from previous data source systems to Provincial Approach to Student Information (PASI), Rutherford Scholarship Eligibility Rate results prior to 2015 are not available. 

12. 2016 results for the 3-year High School Completion and Diploma Examination Participation Rates have been adjusted to reflect the correction of the Grade 10 cohort. 
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Combined 2018 Accountability Pillar First Nations, Métis and Inuit Summary- Grande Prairie Public School District #2357 

Measure Category Measure 
Grande Prairie School District (FNMI) Alberta (FNMI) Measure Evaluation 
Current 
Result 

Prev Year 
Result 

Prev 3 Year 
Average 

Current 
Result 

Prev Year 
Result 

Prev 3 Year 
Average Achievement Improvement Overall 

Safe and Caring Schools Safe and Caring n/a n/a n/a n/a n/a n/a n/a n/a n/a 

Student Learning Opportunities 

Program of Studies n/a n/a n/a n/a n/a n/a n/a n/a n/a 
Education Quality n/a n/a n/a n/a n/a n/a n/a n/a n/a 
Drop Out Rate 4.0 3.5 5.5 4.8 5.8 6.3 High Maintained Good 
High School Completion Rate (3 yr) 42.7 49.3 45.6 53.3 53.7 50.5 Very Low Maintained Concern 

Student Learning Achievement (Grades 
K-9) 

PAT: Acceptable 50.7 53.5 50.8 51.7 51.7 52.0 Very Low Maintained Concern 
PAT: Excellence 4.3 7.6 6.3 6.6 6.7 6.5 Very Low Maintained Concern 

Student Learning Achievement (Grades 
10-12) 

Diploma: Acceptable 76.9 70.8 72.1 77.1 77.1 76.6 Low Maintained Issue 
Diploma: Excellence 8.2 6.9 7.8 11.0 10.7 10.3 Very Low Maintained Concern 
Diploma Exam Participation Rate (4+ Exams) 24.7 23.9 17.9 24.4 21.8 21.2 Very Low Maintained Concern 
Rutherford Scholarship Eligibility Rate 30.6 36.4 30.4 35.9 34.2 33.0 n/a Maintained n/a 

Preparation for Lifelong Learning, World 
of Work, Citizenship 

Transition Rate (6 yr) 22.0 32.6 35.2 33.0 31.8 32.8 Very Low Declined Concern 
Work Preparation n/a n/a n/a n/a n/a n/a n/a n/a n/a 
Citizenship n/a n/a n/a n/a n/a n/a n/a n/a n/a 

Parental Involvement Parental Involvement n/a n/a n/a n/a n/a n/a n/a n/a n/a 
Continuous Improvement School Improvement n/a n/a n/a n/a n/a n/a n/a n/a n/a 
 
Notes: 
1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an asterisk (*). 
2. Overall evaluations can only be calculated if both improvement and achievement evaluations are available. 
3. Aggregated PAT results are based upon a weighted average of percent meeting standards (Acceptable, Excellence). The weights are the number of students enrolled in each course. Courses included: English Language Arts 

(Grades 6, 9, 9 KAE); Français (Grades 6, 9); French Language Arts (Grades 6, 9); Mathematics (6, 9, 9 KAE); Science (Grades 6, 9, 9 KAE); and Social Studies (Grades 6, 9, 9 KAE).  
4. Participation in Provincial Achievement Tests was impacted by the fires in May to June 2016. Caution should be used when interpreting trends over time for the province and those school authorities affected by this event.  
5. Aggregated Diploma results are a weighted average of percent meeting standards (Acceptable, Excellence) on Diploma Examinations. The weights are the number of students writing the Diploma Examination for each course. 

Courses included: English Language Arts 30-1; English Language Arts 30-2; French Language Arts 30-1; Français 30-1; Mathematics 30-1; Mathematics 30-2; Chemistry 30; Physics 30; Biology 30; Science 30; Social Studies 
30-1; and Social Studies 30-2.  

6. Caution should be used when interpreting evaluations and results over time for Mathematics 30-1/30-2, as equating was not in place until the 2016/17 school year. Alberta Education does not comment on province wide trends 
until it has five years of equated examination data. 

7. Participation in Diploma Examinations was impacted by the fires in May to June 2016. Caution should be used when interpreting trends over time for the province and those school authorities affected by this event. 
8. Weighting of school-awarded marks in diploma courses increased from 50% to 70% in the 2015/2016 school year. Caution should be used when interpreting trends over time.  
9. Due to the change from previous data source systems to Provincial Approach to Student Information (PASI), Rutherford Scholarship Eligibility Rate results prior to 2015 are not available. 
10. Student demographic data used when calculating Student Outcome Measures and Provincial Achievement Tests results was updated in October 2016. This impacted results based on enrolment (e.g., self-identified First Nations, 

Metis and Inuit), exception (e.g., learning disability) and grant program codes (e.g., English as Second Language students) reported in previous years. 
11. 2016 results for the 3-year High School Completion and Diploma Examination Participation Rates have been adjusted to reflect the correction of the Grade 10 cohort.  
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Outcome One:  Alberta’s students are successful 
 

Performance Measure 
Results (in percentages)  Target Evaluation Targets 
2014 2015 2016 2017 2018 2018 Achievement Improvement Overall 2019 2020 2021 

Overall percentage of students in Grades 6 and 9 who achieved 
the acceptable standard on Provincial Achievement Tests 
(overall cohort results). 

68.1 57.7 68.8 68.8 68.4  72.0 Low Improved Acceptable 
 

73.5 

 

74.5 

 

76.0 

Overall percentage of students in Grades 6 and 9 who achieved 
the standard of excellence on Provincial Achievement Tests 
(overall cohort results). 

12.8 8.8 11.0 13.7 13.4 14.0 Low Improved Acceptable 
 

14.5 

 

15.0 

 

16.0 

 

Our Priority for Outcome 1 
 
The Grande Prairie Public School District (GPPSD) provides optimum learning environments to support all students to succeed.  
  
Why?  Quality Instruction is essential.  The Teaching Quality Standard establishes an expectation that all students will learn in an 
optimum classroom environment and the top school-based factor that influences student success is the quality of the instruction they 
receive.    
  

Goal 1:  ECS to Grade 3 instruction and assessment practices will prioritize early literacy and numeracy.   
  

Outcomes:    
• End of Kindergarten assessment will demonstrate student readiness for reading in grade one.  

• K-2 numeracy assessments will show students achieving at an acceptable standard.  

• All students will read at grade level, or meet individualized reading goals, by the end of Grade 3.  
 

Strategies to Achieve Goal 1: 

• Support administration and teachers in the administration of K-3 district assessments.  

• Professional Learning time, at school sites, to analyze results and determine instructional supports to increase student 
achievement.  

• Early Literacy Intervention teacher at each site with K-3 programming.  

• District supported resources for K-3 literacy and numeracy instruction.  

• District Math Coordinator to support school sites and individual teachers. 
 

 Notes: 
1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an asterisk (*). 
2. Overall evaluations can only be calculated if both improvement and achievement evaluations are available. 
3. Aggregated PAT results are based upon a weighted average of percent meeting standards (Acceptable, Excellence). The weights are the number of students enrolled in 

each course. Courses included: English Language Arts (Grades 6, 9, 9 KAE); Français (Grades 6, 9); French Language Arts (Grades 6, 9); Mathematics (6, 9, 9 KAE); 
Science (Grades 6, 9, 9 KAE); and Social Studies (Grades 6, 9, 9 KAE). 

4. Participation in Provincial Achievement Tests was impacted by the fires in May to June 2016. Caution should be used when interpreting trends over time for the province 
and those school authorities affected by this event.  
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Outcome One:  Alberta’s students are successful (continued) 
 

Performance Measure 
Results (in percentages)  Target Evaluation Targets 

2014 2015 2016 2017 2018 2018 Achievement Improvement Overall 2019 2020 2021 

Overall percentage of students who achieved the acceptable 
standard on diploma examinations (overall results). 75.7 78.3 79.6 78.0 78.2 83.0 Low Maintained Issue 82.0 83.0 85.0 

Overall percentage of students who achieved the standard of 
excellence on diploma examinations (overall results). 10.6 13.1 11.9 10.8 13.9 15.0 Intermediate Improved Good 15.0 16.0 16.05 

 

Performance Measure 
Results (in percentages)  Target Evaluation Targets 

2013 2014 2015 2016 2017 2018 Achievement Improvement Overall 2019 2020 2021 

High School Completion Rate - Percentage of students who 
completed high school within three years of entering Grade 
10. 

62.8 63.7 64.6 69.9 67.8 71.0 Intermediate Maintained Acceptable 71.0 72.5 74.0 

Drop Out Rate - annual dropout rate of students aged 14 to 
18 3.6 3.7 4.0 3.7 1.3 

 

2.9 

 

Very High 
Improved 

Significantly 
Excellent 1.3 1.3 1.3 

High school to post-secondary transition rate of students 
within six years of entering Grade 10. 47.4 43.1 49.2 41.0 46.8 

 

52.5 

 

Low Maintained Issue 50.0 52.5 55.0 

Percentage of Grade 12 students eligible for a Rutherford 
Scholarship. n/a n/a 47.8 52.8 48.8 

 

56.0 

 

n/a Maintained n/a 54.0 56.0 57.0 

Percentage of students writing four or more diploma exams 
within three years of entering Grade 10. 

 
37.3 41.5 34.9 39.6 39.5 47.0 Low Maintained Issue 47.0 49.0 51.0 

 

Goal 2:  All students will have the opportunity to develop and master the knowledge and skills necessary for successful completion of 
High School.  

  
Outcomes:    

• High School completion rates will continue to trend upward.  

• School Improvement satisfaction rates will continue to trend upward.  

• Student satisfaction with the quality of the instruction they receive will improve. 
 

Strategies to Achieve Goal 2: 

• District expectation that professional learning is linked to student achievement.  

• District Attendance Committee established to support schools, students and families.  

• Implementation of a District Academic Pyramid of Intervention that outlines supports for students.  

• Continual review of pathways to graduation and programs that support diverse learners. 
 
Goal 3: Optimum learning environments in all classrooms will ensure that every student succeeds academically to the greatest extent 
possible.  

  
Outcomes:    

• The percentage of students achieving at the acceptable standard and the standard of excellence on Grade 6 and 9 
Provincial Achievement Tests will continue to improve.  

• All measures related to Diploma Exam participation and achievement will continue to improve.  

• Teacher satisfaction with the use of professional learning time to improve the quality of their practice will improve.  

• Universal classroom instruction effectiveness is increased for all learners as staff capacity increases to embed 
strategies from an indigenous perspective. 

 
               Strategies to Achieve Goal 3: 

• Collaborative PAT and DIP meetings with school-based administration to determine school specific supports / goals.  

• Continue to work with administrators on Generative Dialogue and Professional Growth Inquiry Questions to support 
teachers in their professional learning.  

• Support district and school based professional learning on Indigenous foundational knowledge.  

• District Principal of Indigenous Programming and Family Outreach workers. 
 
 
Notes: 
1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an asterisk (*). 
2. Overall evaluations can only be calculated if both improvement and achievement evaluations are available. 
3. Diploma Examination Participation, High School Completion and High school to Post-secondary Transition rates are based upon a cohort of grade 10 students who are 

tracked over time.   
4. Aggregated Diploma results are a weighted average of percent meeting standards (Acceptable, Excellence) on Diploma Examinations. The weights are the number of 

students writing the Diploma Examination for each course. Courses included: English Language Arts 30-1; English Language Arts 30-2; French Language Arts 30-1; 
Français 30-1; Mathematics 30-1; Mathematics 30-2; Chemistry 30; Physics 30; Biology 30; Science 30; Social Studies 30-1; and Social Studies 30-2.  
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5. Caution should be used when interpreting evaluations and results over time for Mathematics 30-1/30-2, as equating was not in place until the 2016/17 school year. Alberta 
Education does not comment on province wide trends until it has five years of equated examination data. 

6. Participation in Diploma Examinations was impacted by the fires in May to June 2016. Caution should be used when interpreting trends over time for the province and 
those school authorities affected by this event. 

7. Weighting of school-awarded marks in diploma courses increased from 50% to 70% in the 2015/2016 school year. Caution should be used when interpreting trends over 
time.  

8. Due to the change from previous data source systems to Provincial Approach to Student Information (PASI), Rutherford Scholarship Eligibility Rate results prior to 2015 
are not available. 

9. 2016 results for the 3-year High School Completion and Diploma Examination Participation Rates have been adjusted to reflect the correction of the Grade 10 cohort. 

 

Outcome One:  Alberta’s students are successful (continued) 
 

Performance Measure 
Results (in percentages)  Target Evaluation Targets 

2014 2015 2016 2017 2018 2018 Achievement Improvement Overall 2019 2020 2021 

Percentage of teachers, parents and students who are satisfied 
that students model the characteristics of active citizenship. 76.3 78.0 77.5 79.0 78.3 82.0 High Maintained Good 81.0 83.0 85.0 

Percentage of teachers and parents who agree that students are 
taught attitudes and behaviours that will make them successful at 
work when they finish school. 

76.7 80.1 73.9 78.4 80.2 84.0 High Improved Good 85.0 86.0 87.0 

 
Summary 
 
GPPSD continues its work at ensuring students can learn about and participate in experiences related to the variety of learning and 
career pathways. Providing students these enhanced opportunities engages them more in their learning. The District continues its work 
in Dual Credit and Off Campus programming to allow students the opportunity to explore the world of work while they are still in high 
school. 
 
Notes:  
1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an asterisk (*). 
2. Student participation in the survey was impacted between 2014 and 2017 due to the number of students responding through the OurSCHOOL/TTFM (Tell Them From Me) 

survey tool. 
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Outcome Two:   Alberta’s education system supports First Nations, Métis, and Inuit 
students’ success 

 
 

Performance Measure 
Results (in percentages)  Target Evaluation Targets 

2014 2015 2016 2017 2018 2018 Achievement Improvement Overall 2019 2020 2021 

Overall percentage of self-identified FNMI students in Grades 6 
and 9 who achieved the acceptable standard on Provincial 
Achievement Tests (overall cohort results). 

51.1 44.1 54.8 53.5 50.7 57.0 Very Low Maintained Concern 
 

55.0 

 

56.0 

 

58.0 

Overall percentage of self-identified FNMI students in Grades 6 
and 9 who achieved the standard of excellence on Provincial 
Achievement Tests (overall cohort results). 

6.5 4.3 6.8 7.6 4.3 8.0 Very Low Maintained Concern 
 

6.0 

 

7.5 

 

9.0 

Overall percentage of self-identified FNMI students who achieved 
the acceptable standard on diploma examinations (overall results). 70.0 69.2 76.2 70.8 76.9 80.0 Low Maintained Issue 80.0 81.0 82.5 

Overall percentage of self-identified FNMI students who achieved 
the standard of excellence on diploma examinations (overall 
results). 

10.0 7.5 8.8 6.9 8.2 
 

14.0 
Very Low Maintained Concern 

 

10.0 

 

12.0 

 

14.0 

 

Strategies 

 

• Infusing strategies throughout the District Three Year Strategic Plan that support the identified needs of our First Nations, Métis 
and Inuit (FNMI) learners. 

• Continuing to build foundational knowledge among all staff around historical and contemporary issues impacting First Nations, 
Métis and Inuit (FNMI) learners and their families. 

• Building a comprehensive plan supporting the academic, cultural and socio-emotional success of our FNMI learners. 

• Working closely with the Curriculum Team and the District Principal, Indigenous Programming to seek out resources that 
supports instruction in GPPSD schools. 

• Demonstrating a community leadership role in developing general awareness and knowledge of historical and contemporary 
issues through activities such as the Blanket Exercise, supporting the use of Elders within schools, etc.  

• Enhancing the supports provided through the hiring of additional FNMI Outreach Workers who focus on providing supports to 
students and their families in Grande Prairie. The work of these people is focused less on outreach and more on being the 
‘bridge’ between the schools and our community. 

• Enhancing the available resources to address identified gaps in knowledge. 

 
Notes: 
1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an asterisk (*). 
2. Overall evaluations can only be calculated if both improvement and achievement evaluations are available. 
3. Aggregated PAT results are based upon a weighted average of percent meeting standards (Acceptable, Excellence). The weights are the number of students enrolled in 

each course. Courses included: English Language Arts (Grades 6, 9, 9 KAE); Français (Grades 6, 9); French Language Arts (Grades 6, 9); Mathematics (6, 9, 9 KAE); 
Science (Grades 6, 9, 9 KAE); and Social Studies (Grades 6, 9, 9 KAE).  

4. Participation in Provincial Achievement Tests was impacted by the fires in May to June 2016. Caution should be used when interpreting trends over time for the province 
and those school authorities affected by this event.  

5. Aggregated Diploma results are a weighted average of percent meeting standards (Acceptable, Excellence) on Diploma Examinations. The weights are the number of 
students writing the Diploma Examination for each course. Courses included: English Language Arts 30-1; English Language Arts 30-2; French Language Arts 30-1; 
Français 30-1; Mathematics 30-1; Mathematics 30-2; Chemistry 30; Physics 30; Biology 30; Science 30; Social Studies 30-1; and Social Studies 30-2.  

6. Caution should be used when interpreting evaluations and results over time for Mathematics 30-1/30-2, as equating was not in place until the 2016/17 school year. Alberta 
Education does not comment on province wide trends until it has five years of equated examination data. 

7. Participation in Diploma Examinations was impacted by the fires in May to June 2016. Caution should be used when interpreting trends over time for the province and 
those school authorities affected by this event. 

8. Weighting of school-awarded marks in diploma courses increased from 50% to 70% in the 2015/2016 school year. Caution should be used when interpreting trends over 
time.  
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Outcome Two:   Alberta’s education system supports First Nations, Métis, and Inuit students’ success (continued) 
 

Performance Measure 
Results (in percentages)  Target Evaluation Targets 

2013 2014 2015 2016 2017 2018 Achievement Improvement Overall 2019 2020 2021 

High School Completion Rate - Percentage of self-identified FNMI 
students who completed high school within three years of entering 
Grade 10. 

43.3 45.6 42.1 49.3 42.7 47.5 Very Low Maintained Concern 
 

48.0 

 

50.0 

 

52.0 

Drop Out Rate - annual dropout rate of self-identified FNMI 
students aged 14 to 18 4.8 6.0 6.8 3.5 4.0 4.0 High Maintained Good 3.8 3.5 3.3 

High school to post-secondary transition rate of self-identified 
FNMI students within six years of entering Grade 10. 40.7 30.2 42.7 32.6 22.0 48.0 Very Low Declined Concern 49.0 50.0 51.0 

Percentage of Grade 12 self-identified FNMI students eligible for a 
Rutherford Scholarship. n/a n/a 24.3 36.4 30.6 40.0 n/a Maintained n/a 40.0 42.0 44.0 

Percentage of self-identified FNMI students writing four or more 
diploma exams within three years of entering Grade 10. 15.3 17.1 12.6 23.9 24.7 22.0 Very Low Maintained Concern 25.0 26.0 27.0 

 
Strategies 

We continue to be committed to bridging the gap between our FNMI and non-FNMI learners through a focus 
between the curriculum and student services departments on explicitly addressing the learning of all students. 

• FNMI Outreach Workers are focused on augmenting outreach support with cultural engagement 
opportunities.  

• School administrators and teachers are working with our Outreach Workers, Elders, and Knowledge 
Keepers to build a consistent level of foundational knowledge to support our Indigenous learners. 

• Continue with an intentional focus for our schools to engage with external partners and the Indigenous 
community. 

 

 
Notes: 
1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an asterisk (*). 
2. Overall evaluations can only be calculated if both improvement and achievement evaluations are available. 
3. Diploma Examination Participation, High School Completion and High school to Post-secondary Transition rates are based upon a cohort of grade 10 students who are 

tracked over time.   
4. Weighting of school-awarded marks in diploma courses increased from 50% to 70% in the 2015/2016 school year. Caution should be used when interpreting trends over 

time.  
5. Due to the change from previous data source systems to Provincial Approach to Student Information (PASI), Rutherford Scholarship Eligibility Rate results prior to 2015 

are not available. 
6. Student demographic data used when calculating Student Outcome Measures and Provincial Achievement Tests results was updated in October 2016. This impacted 

results based on enrolment (e.g., self-identified First Nations, Métis and Inuit), exception (e.g., learning disability) and grant program codes (e.g., English as Second 
Language students) reported in previous years. 

7. 2016 results for the 3-year High School Completion and Diploma Examination Participation Rates have been adjusted to reflect the correction of the Grade 10 cohort.  
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Outcome Three:  Alberta’s education system respects diversity and promotes inclusion 
 

Performance Measure 
Results (in percentages)  Target Evaluation Targets 

2014 2015 2016 2017 2018 2018 Achievement Improvement Overall 2019 2020 2021 

Percentage of teacher, parent and student agreement that: 
students are safe at school, are learning the importance of caring 
for others, are learning respect for others and are treated fairly in 
school. 

84.9 86.8 85.4 87.2 86.5 88.5 High Maintained Good 88.0 90.0 91.0 

 

Our Priority for Outcome 3 
 
It is important that we build a consistent understanding and structure of supports to meet the needs of all students. 
  
Why?  Society, and today’s educational system, are more diverse in demographics and student need.  Quality inclusive learning 
environments are essential, and a system/structure of supports is necessary to provide everyone the capacity/ability to provide these 
environments. 
  
Why? To cultivate a culture of high expectations for all students and staff means that every student, including those with diverse learning 
needs have the same educational opportunities, system structures and supports needed to be successful in school, and in life. This is 
specifically referenced in the updated Leader Quality Standard #4. 
  
Goal 1:  All classrooms are welcoming, caring, respectful and safe environments and students have a strong sense of belonging.  
  

Outcomes:    
 

• Schools/Classrooms will be identified by parents and students as welcoming and promoting a sense of belonging.  

• Students feel safe and will take risks.    

• Improved student attendance.   

• District supports, services and professional learning includes an Indigenous perspective.       
  
Strategies to Achieve Goal 1  
 

• Review and revise District procedures and resources to support our system, schools and classrooms as Welcoming, Caring, 
Respectful and Safe working and learning environments  

• Coordinate professional development opportunities for staff and information sessions for parents offered though Alberta Health 
Services to build capacity when supporting students and their gender identity.   

• Provide professional learning opportunities for school staff to learn about   Trauma Informed Practices at the school level to 
support student success.  
   
  

Goal 2:  Build consistent understanding and implementation of a four-tier hierarchy of supports and services and in all classrooms.  This 
Four Tier Pyramid provides the structure to ensure an understanding of the types and core responsibilities for all involved in working with 
students. 

  
Outcomes:   
  

• Consistent provision of supports and services to all students in all schools.  

• Consistent understanding by administrators and teachers of the components of Tier 1 and 2 instruction and intervention in 
all classrooms.  

• Appropriate referrals for supports and services are made to the Inclusive Education Support Team, Peace Collaborative 
Services and cross ministry partners. 

 
Strategies to Achieve Goal 2  
 

• Introduce concept of a Four-tiered pyramid to District leaders- reinforcing the importance of instructional leadership at the 
universal level for both instruction and classroom intervention.   

• Develop, introduce and provide support for implementation of revised district pyramids for attendance, academics and 
behaviour.  

• Plan to support schools as they build their pyramids from district exemplar.   

• Continue Student Services and Curriculum collaboration to plan required supports for district leaders and teachers 
  

 
Goal 3:  Provide a specific focus on supporting students with behavioural challenges and build consistent use of our District Positive 
Behaviour Support Four Tier Pyramid across schools and in classrooms   
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Outcomes:   
• All staff understand behavioural pyramid and supports available and can implement appropriate strategies and plans at the 

classroom level. 
• All staff understand the District Positive Behaviour Support Four Tier Pyramid along with the multiple supports and services 

provided   
• School based administrators, learning support, innovative support centre and preschool teachers and can implement 

appropriate strategies and behaviour support plans at the school and classroom levels. 
• When student behaviour is inappropriate, supports are accessed in a tiered and timely fashion.  
• When student behaviour impacts their personal learning, the learning of others or the learning environment, supports and 

services are accessed in a tiered and timely fashion.  
• Each school will have a team of professionals, either within their building or through other District supports, that can guide 

positive behaviour supports for all students.  
  

Strategies to Achieve Goal 3  
 

• Provide school-based administrators, learning support teachers, innovative support centre and preschool teachers with 
professional learning opportunities for creating system wide understanding of positive behavior supports.  

• Develop a District Positive Behaviour Supports Planning, Processes and Resources Handbook and Tool Kit and provide 
professional learning opportunities to create system wide understanding of GPPSD expectations.   

• Provide ongoing staff capacity-building and leadership across schools to support staff and student success by working along 
learning support and classroom teachers.      

• Provide system leadership and support to our Preschool to Grade 8 schools in Promoting Alternative Thinking Strategies 
(PATHs) training to ensure consistent universal practices of emotional and social learning across the District.  

• Continue work on developing an appropriate set of Mental Health strategies and supports that are available for use to support 
student and staff needs. 
 

1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an asterisk (*). 
2. Student participation in the survey was impacted between 2014 and 2017 due to the number of students responding through the OurSCHOOL/TTFM (Tell Them From Me) 

survey tool. 
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Outcome Four:   Alberta has excellent teachers, and school and school authority  leaders  
 

Performance Measure 
Results (in percentages)  Target Evaluation Targets 

2014 2015 2016 2017 2018 2018 Achievement Improvement Overall 2019 2020 2021 

Percentage of teachers, parents and students satisfied with the 
opportunity for students to receive a broad program of studies 
including fine arts, career, technology, and health and physical 
education. 

80.0 80.4 82.4 83.6 82.9 86.0 Very High Maintained Excellent 86.0 87.0 88.0 

 

Summary 

 
GPPSD continues to focus on providing choice for students attending our schools. Having some measure of choice 
provides students the ability to pursue areas of “passion” and areas that allow them to demonstrate best how well they 
learn. 
 

Strategies 

 
Ultimately the goal is that GPPSD provides a variety of pathways in order to ensure that “every student succeeds” in 
Grande Prairie Public School District. 
 

Programs of choice are ways to provide enhanced opportunities to address specific learning foci. These include: 
 

• French Immersion programming at École Montrose and Charles Spencer High School 

• International Baccalaureate programming at Grande Prairie Composite High School 

• Sports and Arts programming at Alexander Forbes/The Academy, École Montrose and Charles Spencer High 

School 

• Christian infused programming at Grande Prairie Christian School 

• Montessori programming at Parkside Montessori 

• District Music 

• Gifted Programming at all sites 

• Enhanced offerings in earlier grades of the Career and Technology Foundations (CTF) provide 
students more opportunities to explore non-traditional classroom topics at several schools 

 
Notes:  
1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an asterisk (*). 
2. Student participation in the survey was impacted between 2014 and 2017 due to the number of students responding through the OurSCHOOL/TTFM (Tell Them From Me) 

survey tool. 
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Outcome Five:  Alberta’s education system is well governed and managed 
 

Performance Measure 
Results (in percentages)  Target Evaluation Targets 

2014 2015 2016 2017 2018 2018 Achievement Improvement Overall 2019 2020 2021 

Percentage of teachers, parents and students indicating that 
their school and schools in their jurisdiction have improved or 
stayed the same the last three years. 

74.1 76.9 81.9 79.5 82.9 84.0 Very High 
Improved 

Significantly 
Excellent 86.0 87.0 88.0 

Percentage of teachers and parents satisfied with parental 
involvement in decisions about their child's education. 75.1 77.6 78.2 80.5 79.2 83.0 High Maintained Good 84.0 85.0 86.0 

Percentage of teachers, parents and students satisfied with the 
overall quality of basic education. 87.7 88.5 88.2 88.4 88.7 93.0 High Maintained Good 90.0 91.0 92.0 

 
 

Our Priority for Outcome 5 
 
School Administrators in the Grande Prairie Public School District will continue to be supported to enhance the effectiveness of their 
leadership in their schools.  
  
Why?  The quality of the leadership in a school makes a difference, and the new Leadership Quality Standard for principals comes into 
effect September 2019.  Leadership in a school is the second most significant school-based factor that influences student 
achievement.    
  

Goal 1:  To develop District-wide understanding and support effective Tier 1 classroom instruction and the implementation of Tier 2 
classroom intervention that supports the needs of all learners.  
  

Outcomes:    

• Consistent understanding and implementation of the components of Tier 1 and 2 instruction in all classrooms.  

• Peer-based collaborative response / case management to plan supports at the classroom and school level.  

• Reflective practice, based on student evidence, guides explicit instruction.  
  

Strategies to Achieve Goal 1:  
• Implementation of a Four Tier Pyramid of Intervention (Tier 1 and Tier 2 focus on classroom instruction).  

• Continue to work with administrators on Generative Dialogue and Professional Growth Inquiry Questions to support 
teachers in their professional learning.  

• Dossier program (online) allows teachers to track student achievement to address student needs. 
 
Goal 2:  To support continuous administrator and teacher growth all school and district administrators will create professional 
learning plans and engage in continuous generative dialogue reflecting on the new standards.  
  

Outcomes:    
• Inquiry-based growth plans focus Teacher Professional Learning.  

• Generative dialogue supports administrator and teacher growth.  

• Increased efficacy.  
  
Strategies to Achieve Goal 2:  

• Monthly meetings with school administration and central office education executive to support administrator 
professional learning and individual growth plans.  

• Expectation that each school administration team, determine a plan to support teacher inquiry-based growth plans.    

• Continued collaboration with the University of Lethbridge to refine processes and practices related to inquiry-based 
growth plans and generative dialogue.  

• School administration are expected to work with their teachers on understanding the new Teacher Quality Standard 
and prepare them for implementation, September 2019.  

   
 Goal 3:  The professional growth of all teachers will be attended to consistently and regularly throughout the year.    
  

Outcomes:    

• Improved professional learning on PL days  

• Preparedness for the implementation of the revised TQS. 

• Consistent implementation of AP 422:  Teacher Growth, Supervision and Evaluation to support all teachers.  

• Quality hiring practices.  

• Supporting beginning teachers through structures such as Mentorship program and participation in the Beginning 
Teacher Conference.  

• Ensure administrators provide effective support for all Teachers to continually improve practice.  
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• Assurance teachers are meeting the Teacher Quality Standard through their professional learning work and 
professional growth plans discussed with School Administration.  

  
 
Strategies to Achieve Goal 3  
 

• Collaborative Mentorship Program with GPPSD and ATA  

• Beginning Teachers Conference  

• Support administrators in the planning and structure of Professional Learning Fridays  

• Dialogue on Intentional Classroom Visits in GPPSD  

• During monthly school visits, education executive, will collaborate with administrators in developing individual school-
based processes that support teacher professional growth planning.  

 
 
Notes:  
1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an asterisk (*). 
2. Student participation in the survey was impacted between 2014 and 2017 due to the number of students responding through the OurSCHOOL/TTFM (Tell Them From Me) 

survey tool. 
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SUMMARY OF FINANCIAL RESULTS: 2017-2018 

I. ACCUMULATED SURPLUS AND RESERVES 
 

There are three main areas for reserves controlled by the Board of Education: unrestricted reserves ($230,492), 
internally-restricted operating reserves ($2,488,204), and capital reserves ($425,767). 

 

Accumulated Surplus 
 

Total accumulated surplus represents the full equity position of the school district, after netting all net financial assets 
and non-financial assets. For the year ending August 31, 2018, the District recorded an increase of $35,890 in 
accumulated surplus, primarily in the area of operating reserves.  

 

                        Year End Operating Surplus (Deficit) $(354,708) 

                        Allocated to: 
 

                     Decrease to Restricted Operating Reserves 
                     Increase to Capital Reserves 

$(488,188) 
202,804 

                     Decrease to Investment in Tangible Capital Assets (108,214) 

                     Increase in Unrestricted Surplus 35,890 

 $(354,708) 

 

Unrestricted Surplus 
  
Unrestricted surplus help the Board of Trustees operate the organization in three ways: manage cash flow (due to timing of 
Government funding and expenditures), second to manage external risk to the organization from enrolments, funding and other 
factors, and third to manage internal risk on unanticipated costs without impacting in-year commitments to budget centres. At 
minimum for an organization our size, an unrestricted surplus should be about $1,000,000 if not higher. For the year ending 
August 31, 2018, our unrestricted reserves are $230,292 representing 0.22% of our District expenses. 
 

 

Restricted Operating Reserves 
 

Restricted operating reserves are funds established for a purpose and represent future commitments. All funds are 
Board established and range from school reserves to specific-purpose reserves. 

For the year ending 2017-2018, the basic breakdown of restricted operating reserves is as follows: 

 
                                New School Implementation $600,000 

                                School and Education Reserves 1,184,000 

                                School Generated Funds Reserves 704,204 

 $2,488,204 

 

Capital Reserves 

Capital reserves of $425,767 are held for the purposes of future capital needs and are typically funded through 
amortization of assets not supported by the Government (evergreening) or unspent administration expenses. 

 
The areas of planning are $425,767 for equipment and vehicles. 
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II. STATEMENT OF REVENUES AND EXPENSES 
 

Actual revenues to the prior year increased $4,491,667 or 4.6%. For the 2017 – 2018 budget there are no significant variances to 
budgeted revenues that are not part of the normal fluctuations that can be expected to occur or from accounting inclusions of 
amounts that are budget-neutral (increase in revenues is matched with a corresponding increase in expenditures). 

  
For the 2017-2018 budget, significant variances to budgeted revenues include the Classroom Improvement Fund ($968,000) 
which became known after the budget was finalized therefore not included in the May Budget figures.  Base grant and CEU 
funding were an additional $1.3M from the budget due to increased enrolments from budget projections.  Other revenue variances 
are part of the normal fluctuations that can be expected to occur or from accounting inclusions of amounts that are budget-neutral 
(increase in revenues is matched with a corresponding increase in expenditures). 
 

 

III. 2017 – 2018 FINANCIAL RESULTS 

 
 
 
 
 

                           
                  
 

                                             
 

 

                                                                             

                                                                                                                        
 
 
 
 

Alberta Education 96,716,053$    

Other Government of Alberta 1,060,167         

Fees, Services, Rentals, Other Investment 4,323,883         

Fundraising and Donations 348,671            

102,448,774$  
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ECS Instruction 8,745,175$            

Grade 1-12 Instruction 69,125,016            

Operations & Maintenance of 

Facilities 18,968,303            

Transportation 2,412,876              

Board & System Administration 3,552,112              

102,803,482$        

Teacher Salaries & Benefits 56,809,849$    

Support Staff Salaries & Benefits 21,129,676      

Services, Contracts and 

Supplies 17,314,736      

Amortization of Capital Assets 7,549,221         

102,803,482$  
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Generally budget variances for expenditures were a product of differences in enrolment projections, where schools often budget 
enrolments conservatively, or increases in spending consistent with increases in revenues. In almost all cases schools have a 
positive reserve position, allowing schools to adjust to changing and unexpected needs or future planning.  

 

 

IV. School Generated Funds 
 

Schools received and fundraised for school generated funds during the year. A total of $723,412 (net of direct costs) was generated 
from these activities which were used for extra-curricular activities, field trips, and other student activities, with actual expenditures 
incurred of $816,600. 

  
The balance of restricted operating reserves for school generated funds that remained at year end for school use is $704,204. This 
amount allows schools to work on school projects relating to student activities from year to year. Information on specific sources 
and uses of school generated funds can be obtained in the notes to the audited financial statements. 
 

 

V. Further Information 
 

The Grande Prairie Public School District’s Audited Financial Statement and the Unaudited Schedules can be viewed in 
their entirety at www.gppsd.ab.ca. 

 

The web link to all school jurisdiction financial reports, which provides comparative data, is located at 
https://education.alberta.ca/financial-statements/about-the-documents/  

 

SUMMARY OF BUDGET 2018-2019 

Changes for 2018-2019 

 
The School District is fully dependent on the support of the Alberta Government to provide education services. 
Typically, and this year is no different, costs are mainly due to salary decisions, and the government revenue offsets 
that cost.  The Alberta Government has continued to fund enrolment growth while maintaining the grant rates per 
student fixed for that past few years.  There were no large structural changes made from the 2017/2018 budget year.  
The budget is similar to the previous year with adjustments made for projected enrolments resulting in an overall 
budgeted revenue of $102.7 million, an increase of 5% from the 2017/2018 year. 

 

School Year (from Sept. 30) Total Student Numbers 
 
 
           

 
           

 
            
 

7,631 

7,957 

8,282 
8,170 

8,030 

8,303 
8,413 

2012 2013 2014 2015 2016 2017 2018

Year 2012 2013 2014 2015 2016 2017 2018

Grande Prairie Public School District Total 7,631       7,957       8,282       8,170       8,030       8,303       8,413       

Student Percentage Increase (Decrease) 5.8% 4.3% 4.1% -1.4% -1.7% 3.4% 1.3%

http://www.gppsd.ab.ca/
https://education.alberta.ca/financial-statements/about-the-documents/
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2018-2019 Budget Summary of Revenues by Funding Source 
 
 
           

 
           

 
 
 
 

2018-2019 Budget Summary of Allocation by Program 
 
           

 
           

Alberta Education & Government of Alberta 98,424,924$         

Sales, Serivces & Expense Recoveries 1,684,445$           

Fees 2,007,155$           

Fundraising, Donations & Rental 510,000$               

Investment Income 35,000$                 

Total Budget Revenues 102,661,524$     
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2018-2019 Budget Summary of Allocation by Program 

 
 

             

             
 

 
Further Information 

 
The Grande Prairie Public School District’s budget reports and summaries can be viewed in their entirety at www.gppsd.ab.ca. 

 

The web link to all school jurisdiction financial reports, which provides comparative data, is located at 
https://education.alberta.ca/financial-statements/about-the-documents/

ECS - Grade 12 Instruction 78,751,345$     

Operations and Maintenance of Facilities 18,331,271$     

Transportation 2,490,000$        

Board and System Administration 3,392,038$        

External Services -$                    

Total Budget Allocation 102,964,654$  

Teacher Salaries 
and Benefits, 
$59,156,873 

Support Staff 
Salaries and 

Benefits, 
$20,968,408 

Services, Contracts and 
Supplies, $15,544,222 

Amortization of Capital 
Assets, $7,261,001 

Teacher Salaries and Benefits 59,156,873$     

Support Staff Salaries and Benefits 20,968,408$     

Services, Contracts and Supplies 15,544,222$     

Amortization of Capital Assets 7,261,001$        

Interest on Capital Debt 34,150$             

Total Budget Allocation 102,964,654$  

http://www.gppsd.ab.ca/
https://education.alberta.ca/financial-statements/about-the-documents/
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EDUCATION FACILITIES PLAN AND HIGHLIGHTS OF EDUCATION 
FACILITIES 

 

BACKGROUND 

 
Grande Prairie’s recent economic data shows the area has been on the forefront of the recovery from the 2014 oil price 

shock in the province.  In conjunction with utilizing the economic data as leading indicators, the District has identified its 

facility needs by preparing a comprehensive facility review report which summarized the facility configurations and 

assessed areas requiring maintenance and capital investments in the short term and longer term.  The three year capital 

plan highlights the priorities that were identified from that process and the priorities are detailed below.   

 

DISCUSSION 

Enrolment Perspective 

Grande Prairie has had an exceptional growth rate.  A review of the city’s Economic Profile – 2018, on its website, 

indicates a population growth of 70.8% from 2001 to 2016.  Of note in the city’s demographics is that the median age is 

31.9 which is within the prime child rearing years.  Because of the population demographic our district will continue to 

face enrolment pressures. Also, from the city’s Economic Profile, the city has more residents under 5 than over 65 again 

supporting the expected enrolment growth we are projecting.   

The following data is referenced from the City of Grande Prairie Economic Development (March 2018).  As of January 

2018, the unemployment rate had decreased to 5.9% from 7.1% in January of 2017 while the provincial unemployment 

rate is currently 6.8%.  Home sales in Grande Prairie were 20% higher at the start of 2018 as compared to 2017 and it 

was the busiest January since 2014.  Because of these trends the District will experience increased enrolment pressures.  

Over the last eight years the district has experienced growth of 21.5% in funded enrolments and a 3% increase alone 

from 2016/2017.   

 

 

The enrolment projection illustrated in the table above shows with an achievable annual growth of 2% the school will be 

at maximum capacity in two years with no more room to add modular classrooms on the site. Therefore, it is necessary to 

add on the planned permanent addition to add classroom space for another 200 students. 

Another area that has been identified that will place increased enrolment pressures is the development of a new residential 
subdivision as a result of the city’s continued growth.  Included in this report is information on the city’s Kensington Area Structure 
Plan (ASP) subdivision in the southwest corner of the city.  Originally this ASP indicated 122 hectares of subdivision, but a recent 
application made to the city has now increased this area to 190 hectares.  This is a significant increase in the ASP from what we 
were originally planning to accommodate.  In reviewing the city’s data on the draft ASP it is anticipated the dwellings developed in 
this area will tend to be towards families who have a higher number of children with market prices at a level that attract young 
families or new families.  The ASP data projects a total population at build out of 7,312 residences. Below is a table projecting the 
subdivision to have the following student population: 

Enrolment Growth Projection

(Using 2018/2019 enrolments) 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024

1% 1226 1238 1251 1263 1276

2% 1238 1263 1288 1314 1340

3% 1250 1288 1327 1366 1407

4% 1263 1313 1366 1420 1477

Total Capacity* 1262 1262 1262 1262 1262

2% Growth 1238 1263 1288 1314 1340

Capacity Utilization 98% 100% 102% 104% 106%

* Official capacity of 1212 + 2 modulars added for Sept 2018
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Facility Perspective 

Aspen Grove School (Kindergarten to Grade 8) 

The school was originally built as a Kindergarten to Grade 6 school and over the years it has had a larger student 

population than was intended for the school.  With recent school additions and change in attendance boundaries in the 

District, the enrolments have decreased, and the school is currently at 75% of its built capacity.  However, the school 

programming offered is now Kindergarten to Grade 8.   

The gymnasium was never constructed to accommodate junior high students and does not meet the physical education 

needs for this level of programming and it restricts what can be accomplished at this level.  The current Aspen Grove 

School gymnasium is approximately 402 meters square as compared to the more current standard of 550 meters square 

for Kindergarten to Grade 8 schools. That is approximately 30% undersized compared to the new standard for schools 

with junior high students. 

Since the school is thirty years old the administration office configuration is not ideal in today’s environment where safety 

is a priority for schools.  There is no line of sight to the school’s entryway to facilitate supervision of the main entry.  Also 

due to the school’s configuration change there are not enough offices for the current administrative staff requirements 

being a Kindergarten to Grade 8 programming school. For these reasons it is a priority for our capital plan to expand the 

gymnasium as well as reconfigure the administrative offices to meet our current and future needs. 

Crystal Park School (Kindergarten to Grade 8) 

The Crystal Park School is thirty-five years old and has never been modernized in its years of operation.  This is a unique 

school in our district as it was built as a school focused on special needs programing.  Its construction consists of wide 

hallways to ensure ease of access for students who require mobility assistance.  It is one of a very few schools in Alberta 

which has a swimming pool.  The classrooms are structured in four pods that extend from a common central area.  There 

are specialized built areas such as the physiotherapy pod which were built for the specific use at the time.  However, with 

today’s programming needs the building is inefficient and these specialized areas need to be reconfigured to allow for 

better use with today’s programming needs. 

A mechanical systems assessment was commissioned in October of 2017 which highlights many deficiencies. In 

summary the report findings indicate: 

1. The existing mechanical systems are at the end of their service lives.   

2. The mechanical systems are not configured to good engineering practice. 

3. Significant upgrades to the mechanical systems are required to bring the systems to good design practices, guidelines, 

and standards. 

4. The existing mechanical systems use a disproportionate amount of energy. 

The estimated cost for the upgrades required of the mechanical systems are approximately $1.4 million. In addition to the 

mechanical systems the school flooring, interior finishing’s and cosmetics require updating to refresh the overall 

appearance of the school as it is showing its age.  The District is continually striving to minimize school operating costs 

such as switching to energy efficient light bulbs, as is currently underway.  Crystal Park School has been identified as the 

least energy efficient school in the District with utility and energy costs running three times higher than the average of our 

remaining schools.  This situation is also observed even in the summer months when the school is closed.  

Note that the cost estimate will have to be determined with a scoping exercise done in the designing phase because of 

the reconfiguration of the physiotherapy and administration office areas would have to be analyzed to make 

determinations on the most effective use of the available space. 

Table - Student Generation

Total Students 19.0% of Area Population** 1389

Public School Students 66% of Total Students 917

Grades K-8 70% of P.S. Students 642

Grades 9-12 30% of P.S. Students 275
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2019/2022 – 3 YEAR CAPITAL PLAN 

Identified Project         Priority 

 
Gym and or partial modernization – Aspen Grove School K – 8    1   

English K - 8 Redeployment 
Planning Period:  2018-2019  
Opening Date:  2019  
Total Budget:  $ 5,000,000 - $6,000,000  
 
 

Modernization – Crystal Park School K – 8      2 

Facility modernization 
Planning Period:  2018-2019 
Opening Date:  2020 
Total Budget:  $ 42,150,000 

 
 

Permanent Addition – Charles Spencer High School 9 – 12    3   
Two story addition 

Planning Period:  2019-2020  
Opening Date:  2021  

Accommodate Increasing Enrolment 
Capacity:  200 
Total Budget:  $4,500,000 

 
   

 New School – New School in Southwest Grande Prairie K – 8    4   

Planning Period:  2022-2023  
Opening Date:  2024  

Accommodate Population growth 

Capacity:  900 students  
Total Budget:  $26,000,000 

End of list for all capital projects new or modernization. 

 
The Grande Prairie Public School District 2019 - 2022 Capital Plan can be found on the District’s website, or by clicking the 
following link: Here.   

 

 

https://www.gppsd.ab.ca/District/School%20and%20Facilities%20Planning%20Documents/2019%20-%202022%20GPPSD%20Educational%20Facilities%20Plan%20web%20copy.pdf

